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Misaate® of tha 20th I&etiag 
off life© Career Board 

25 Febartsary 195? 


1. Those preseat: 



25X1 A9a 


g e a® off the liaoteeath Moctlss of the JUtadaltttmtSMi Career 

Boart wo approved as prseestsd® 


25X1 A9a 


25X1 A9a 


3. The Migrates off the third, Fourth ©ad Fifth Meetings off the Maiais- 
tmtioa Csmr Board Wcrklsag Cossaittee war© preseated eaS. approvasl 3* prS®cipl*o 



25X1 A9a 
25X1 A6a 


5® The Board racmnsaABA 

trattoe. C<as»itt«® vie® 

to depart Wmscoh 1957® 



to the Msaiai*- 
vho Is scheduled 

25X1 A9a 


6. $h® Aflaiaig tofcioa Career Sergios ccesplsted the first competitive 

prcffistlcaa ©walrastlo® off the tsraa AfiBialatmtlw ccffiplssest 1® SeptSEibey 195°® 

I® October, the Adai®iwtMtioa Career Service adopted th© competitive rsjakiags* 

©&& preeastiea <jus&®s m a gsaM© for considering proEotioa secesBseadfctioB© asd 
r caagaigsaww atea duriag the period 1 October 1956 through April 1957 ®®d scheduled 
the asst competitive ©vs&teatioa for March 1957 ® 

I® view off the above, the Board rccesiaea&ed that a Competitive Evalaatlos 
Basel b© estebliahefi tos (1) eespetitiveiy reek 08-12, 13, sad 1*» Mssiaistrative 
Officer's, (2) establish presotioai <pot©s, a&A (3) acsiaate iMivitels cossidercd 
to be the best cp&Mffied g®& ®ost deserving off prowtio® i® aoecodasee with the 
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10 o She Board diccwssetl tbs proposed "Plan by Which Sagdoyecs May Be 
Fa irly Selected for Duty at Pee to Abroad Where Conditions So Sot Perait 
Sestestete to hceemgEm the ^playeae" sad reeasaawioA approval with olaor 
changes (copy attach®!) » 

U. She seetiag adjovcraed at 11U5 house. 



Mnlaistratlen Career Beard 


25X1 A9a 


She above recoffiaead&tlesiB and conclusions of the Mataistra&loa Career Board 
are approved. 



h, K» WHT2S 
Deputy Director 

(Support) 


25X1 A9a 

v 
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RK3BSS* 


ASMUIZSmTXOR 


SUBJECT: Method by Which Employees May Be Fairly Selected for Duty at Posts 
Abroad Whore Cosditioas Bo Hot Permit Dependent* to Accoiap®»y 
the Ifeaployee 

1. This paper ccssbiaas a suggested solution la aa individual ease sad a 
proposed policy for general cossldarstloa. The individual ease Is described to 
Illustrate the situation. 


25X1 A6a 


25X1 A6a 


So The Administration Career Service is faced withthe_ necessity of assigning 
a we il-* qualified general adainistrative officer to whore coaditioas are 

such that children or other dependents* except wives* easaot acco^say employees. 

There is no available qualified administrative officer at headquarters without 
dependents* or with only a wife as depoademt* who may be considered for this assign* 
mate We have found a temporary solution in the assigaraeat of a single man already 
in the field. This temporary solution does not alter the need for a permanent 
solution because th is individu al has already served more than a year of his tour 
abroad; the t our 18 souths. 25X1 A6a 

3» Recognising that we must not lower cur standards in selecting employees 
for such undesirable posts* we oust look toward selection of a qualified employee 
wh^saa^japarate from his family for a period of IB Booths while stationed at 
1HHHH It is believed that massy careor-MMsd es^loyees would make the 
sacrifice of temporary separation from their families and would accept assignment 
at such undesirable posts provided they are directed to do so after being selected 
through & fair selection process. It is believed that generally wives aad dependents 
of «sg>loye ©3 would understand and would accept such directed assignment whereas it 
rseess probable that assay wives aad dependants would find it difficult to understand 
the voluntary acceptance of such assigaas^to. A fair method of select ioa for this 
type of assignaeat within the Administrative Career Service Bight be as follows; 



employees now in the field would sot be considered since* if they have 
depesSeats with then* a serious problem would result from the ©agOUsye©*® 
reassignment within the field to a post where his dependents could not 
@ec e*sp®sy him. 


F ^ V * » t y 


il V. ■ : Vn y ^ 




whose personal circumstances are kaowa to be such that their sepamtim 
fro© their families could aot reasonably be eapeeted (such as employees 
with invalid dependents who sr© dependent upon their presence with them). 

e. Employees remaining oa the list would be advised in writing that 
they are being considered* along with other candidates in similar cir- 
cuBstaBees* for an assignment which will require tenpeorsurr/ ssparatloa 
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fran t heir dependents. If sm ©agdLoyae bee extraordinary msoas why he 
should not separate fna his d^Mdcstgi, he should sate this fast loom 
la «a EXES GStar amoraadm to the career aaesagesasst offie&r. 

d. The ea rear EaBagfisasat officer would present the list of employees, 
including those who feel that they should sot be assigned for personal 
reasons, to the working eeeaaittee of the Administration Career Board. 

Tbs working committee will then preseat to the Administration Career 
Board a list la the order of p r ef e re n ce based upon qualifications for 
the job. This list should contain not lass then three nones; and if the 
Individual has requested an exception, that feet should be noted by his 
am On the list* 

e. The Administration Career Board will consider the list and if 
there Is a single individual who Is exceptionally qualified for the job, 
the Board will recosmud assignment of this Individual to the Head of 
the Adainistmtlon Career Service for final decision. If, however, there 
are several individuals deeded to be equally acceptable for the assign- 
sent, consideration might be gives either to accepting the individual 
placed at the heed of the list by the working ccssaittee, or to the draw- 
ing of a w&sa tram among those considered equally acceptable. In either 
of the above events, a statement will be presented to the Hoad of the 
Administration Career Service indicating the saethed of selection end 
listing, for isfarEatioa, all other individual^ who were considered avail- 
able and qualified far the Job but who were elinln&tod frets the selection 
list by the working easaalttee. 

h t There should be no indication to the individual selected for the Job 
that because of the fact of his selection he will receive any special consideration 
for future assistants, promotions, or special benefits. However, ns a miter of 
ftea policy, la the Administration Career Service, an individual who is selected 
for such essigmanta and -~rho norfoama well in the Job should be recognised as a 
career employee who has dueomirsKad that 'fee 'can m counted upon to serve where 
and when he is eosi seeded. Such m. employee should not be inconvenienced by 
further assignments of this nature except la cases of extreme need or emergencies. 
Such valuable service should also be taken into consideration in competitive 
evaluation for promotion. 

5. In the above sanaer, it should appear that highly qualified employees cea 
be assigned to hardship areas without inconvenience to the esplcyee beyond that which 
is unavoidable by the nature of our business 3 end for such Inconvenience, the 
employee should la part be ca^ensated by the enhaseeswEfc of hi© career with the 
Agency. 


aadMOMMM 
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